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Agreement and PartiesThis Agreement is made between:The Licensee under the Exploitation Licence (as defined in clause 29.3 "Licensee") as represented byHudson Greenland A/SGreenlandandQeqqata KommuniaPostboks 1014Makkorsip Aqq. 23911 SisimiutGreenlandHerein referred to as the MunicipalityandGreenland Governmentlmaneq 1A 301, P.O Box 16013900 NuukGreenland



Structure and Purpose of the IBA Agreement including AppendicesThis chapter outlines the purpose of the impact Benefit Agreement (IBA) and explains the approval pro-cess and structure of the IBA including the ideas behind the appendices. All definitions and abbrevlationscan be found in appendix 10.The IBA intends to promote the cooperation between the Licensee and the Greenland Authorities for de-veloping the White Mountain anorthosite project to become a sustainable and viable mining project as anintegrated part of the Greenlandic society. The IBA will establish methods and procedures by which theParties will work together to maximize beneficial opportunities for the Greenlandic population and theLicensee. The purpose of this IBA agreement is to enhance the positive impacts of the White Mountainproject on the Greenlandic society as a whole.lt is also the purpose of this IBA agreement to set up systems to assist Hudson Greenland A/S to achievethe requirements in their Exploitation Licence to promote the use of Greenland Enterprises and Workersand building competences in the Greenlandic workforce. lt is a wish in this lBA agreement to enhanceand secure the involvement of relevant Greenlandic stakeholders in this process in order to integrate theproject in Greenland.The IBA is a document divided into two main sections - the lBA main legal document and appertainingappendices. The main legal IBA document frames the general objectives of the agreement and is as astarting point non-negotiable. The legal part of the IBA addresses, how Cooperation between the Partieswill be organized and which areas will be included.The appendices will be negotiated yearly based on monitoring and evaluation of the preceding year'sperformance considering the general objectives in the IBA. The appendices address the coming year'sperformance targets of the Parties. Based on continuous monitoring and evaluation of the project, theappendices will be updated from year to year in agreement between the Licensee and the GreenlandicAuthorities. The appendices are therefore considered dynamic working documents containing concluded,concrete and realistic targets, which are to be reached each year by the Licensee and the subcontractors.The procedure of continuously updating the appendices on a yearly basis supports setting achievabletargets as the project evolves.The lBA must be agreed and signed before or at the latest at the same time as the exploitation licence (§16) and the exploitation- and closure plan (§ 19/43) are approved by the Greenland Government. Theproject is based on exploration performed under exploration licence no. 2002/06. The exploitation licencegranted for the anorthosite project after signing of this lBA will be granted under the exploitation licenceno. 2015/39. The licence no. can be changed due to technical reasons.



1.11.21.31.41.51.61.71.8BackgroundThe Licensee has applied for an Exploitatlon Licence and intends to perform mining activitiesunder the Exploitation Licence. The application for an Exploitation Licence is based on theactivities under Exploration Licence number 2002/06.The Licensee has made a Social Impact Assessment (SIA) and submitted the updated So-cial Impact Assessment Report to the Greenland Government. The Greenland Governmenthas to approve the SlA report before the IBA can be signed.Under the SIA Guidelines (which apply correspondingly to the Licensee's activities under theLicence), an impact Benefit Agreement (IBA) shall be made and signed by the Licensee, theMunicipality and the Greenland Government. The lBA shall contain general provlsions for theentire licence period of the Licensee and more specific obligations, targets and plans for oneor several years or other relevant periods of the licence period of the Licensee.Under the SIA Guidelines, a Benetit and Impact Plan, a Monitoring Plan and an EvaluationPlan shall be set out in appendlces to the agreement. The plans and their implementationand effects shall be evaluated annually. The plans shall be periodically updated, in particularin relation to developments in mineral exploitation activities, in society and in socio-economicand other matters comprised by the agreement and its objective. The plans shall also beamended, when this is required by changed circumstances or by amendment of this agree-ment or any of its Appendices.Use of Greenland Enterprises and Greenland Workers shall be promoted to the furthest ex-tent possible by the conclusion and performance of an Impact Benefit Agreement betweenthe Licensee, the Municipality and the Greenland Government. See sections 18(1)-(2) and(5) and section 78a of the Mineral Resources Act and article 19 of the Licence. If the Licen-see employs foreign workers on the mine project, it has to demonstrate that GreenlandWorkers were not available to execute the job according to the Mineral Resources Act sec-tion 18.The Licensee and its Contractors, suppliers and service providers shall use Greenland En-terprises for contracted works, supplies and services regarding activities under the Licence.The offers shall be evaluated according to Greenlandic circumstances. However, the Green-land Government may permit the use of other Enterprises (Foreign Enterprises), if the Licen-see or its contractors, suppliers or service providers are able to demonstrate and documentthat Greenland Enterprises are not technically or commercially competitive. See section18(2) of the Mineral Resources Act and article 19 of the Licence, compared with the defini-tion of Greenland Terms in appendix 10.The matters referred to in clauses 1.5-1.6 shall be ensured to the extent that a duty thereofor an objective in that respect follows from section 18(1)-(2) and (5) and section 78a of theMineral Resources Act and article 19 of the Licence.The Licensee and its Contractors, suppliers and service providers shall use GreenlandWorkers for activities under the Licence. However, the Greenland Government may permitthe use of other workers (foreign workers), if the Licensee or its contractors, suppliers or ser-



1.91.101.112.12.1.12.1.22.1.32.1.4vice providers are able to demonstrate that Greenland Workers with similar qualiñcations donot exist or are not available in Greenland. See section 18(1) of the Mineral Resources Actand article 19 of the Licence.An impact Benefit Agreement shall include provisions, which are in accordance with andensures performance of and compliance with clauses 1.3-1.8.An Impact Benefit Agreement shall include relevant provisions on training or further trainingof Greenland Workers and on building up competences or further development of the com«petences and knowledge of Greenland Enterprises.The background for this agreement is set out further in Appendix 1.Objective and Guiding PrinciplesObjective of AgreementThe objective of this agreement is to promote the use of Greenland Enterprises and Green-land Workers in activities under the Licence as well as to ensure and promote education andtraining of Greenland Workers and building up competences and development of the compe-tences and knowledge of Greenland Enterprises.The objective of this agreement is furthermore to promote and contribute to the performanceof activities under the Exploitation Licence in accordance with and in pursuance of the objec-tives of the Mineral Resources Act, including the objectives to:a) Ensure appropriate exploitation of mineral resources, see section 1(1).b) Ensure mineral resource activities are performed in a proper manner as regards re-source utilisation and social sustainability; see sections 1(2) and 83.c) Ensure mineral resource activities are performed appropriately and in accordance withacknowledged best international practices and standards under similar conditions, seesections 1(2) and 83.d) Promote sustainability and sustainable development in mineral resource activities, seesections 1(2), 51, 55, 59, 7678 and 83.The objective of this agreement is further to promote and contribute to the performance ofactivities under the Exploitation Licence, including the objectives to:a) Promote investments in projects that in overall terms will have particular importancefor economic development of the society and to do so with consideration for the inter-ests of the public.b) Prevent and reduce unintentional adverse effects on the Greenland economy and thecompetitiveness of the industry and commerce.The objective of this agreement is further to:



2.22.2.13.13.2d)Mitigate (prevent and limit) negative (adverse) socio-economic and social impacts andenhance (create and increase) positive (beneñcial) socio-economic and social impactsin connection with activities under the Licence.Promote activities and measures, which contribute to creating or obtaining minimumnegative impact and maximum positive impacts from the Licensee's activities underthe Licence.Set out in an agreement the Licensee's socio-economic and social obligations, proce-dures for their performance, procedures for monitoring and reporting of their perfor-mance, remedied for their non-performance, procedures for related Cooperation be-tween the Parties and procedures for the Parties' periodic revision and adaptation ofobligations and procedures.Establish a legal and procedural basis for the Licensee's performance of activities andprovision of services and benefit in order to mitigate negative socio-economic and so-cial impacts and enhance positive socio-economic and social impacts in relation to ac-tivities under the Licence, andEstablish a legal and procedural basis for cooperation between the Parties concerningsocio-economic and social matters, and activities related to the Licensee's activitiesunder the Licence.Guiding principles for performance of agreementThe Parties shall perform and implement this agreement consistent with its objective as setout in clause 2.1 and be guided by the following principles:a)b)C)d)Cooperation.Fairness.Respect for the rights, culture, responsibilities and interests of each Party (includingthe Licensee's responsibility for, and interest in, economically viable activities underthe Licence).Support for the objective of sustainability and sustainable development and monitoringof progress towards it.Adaptive management, which is innovative, flexible and ensures feedback and reme-dies to achieve the objective of minimum negative impact and maximum positive im-pacts from the Licensee's activities under the Licence.Obligations and Rights of LicenseeThe Licensee shall be liable for the performance of any and all obligations of the Licenseeunder this agreement, including the obligation to pay compensation for damage and losscaused by activities performed, or by non-performance of obligations, under this agreement.If a co-licensee is involved in the project, the terms and obligations relevant for the licenseeshall also apply for the co-Iicensee. A co-Iicensee means a co-licensee under the exploita-tion Iicence (a holder of a share of the exploitation licence).



4.14.24.34.44.54.65.15.2Obligations of Licensee and its Contractors, Suppliers and Service ProvidersThe Licensee shall act reasonably in a manner that will provide Greenland Enterprises with afull and fair opportunity to be awarded and/or conclude agreements on a competitive basis.This shall include communicatihg bid requirements to Greenland Enterprises within a rea-sonable period of time.The Licensee shall not create artiticial barriers for the participation of Greenland Enterprisesin activities under the Licence by deslgning and organising tasks, which do not suit the com-petences and size of Greenland Enterprises.The Licensee shall appoint a senior manager as decision-maker, who shall be responsiblefor implementing the agreement and contact with the parties.ln the event mentioned in clause 4.1, the Licensee shall remain liable and responsible for theperformance and fulfilment of all obligations, targets and other commitments of the Licenseeunder this agreement.ln the event mentioned in clause 4.1, the Licensee shall ensure that the Contractors, suppli-ers or service providers also are liable and responsible for the performance and fulfilment ofall obligations, targets and other commitments of the Licensee under this agreement. The Li-censee shall ensure this, when the Licensee award the agreements and concludes theagreements. The Licensee shall further ensure this, when the agreements are performed orto be performed by the Contractors, suppliers or service providers.ln the event mentioned in clause 4.1, the Licensee and its Contractors, suppliers and serviceproviders shall be liable and responsible in proportion to their share of the total contract sum(construction and operation phase) for the performance and fultilment of all obligations, tar-gets and other commitments of the Licensee under this agreement.Obligations and Targets under Appendices on Employment, Education and Training ofGreenland Workers and use of Greenland Enterprises and building up and develop-ment of their Competences and KnowledgeThe Licensee shall initiate and implement programs to enhance and promote that GreenlandWorkers are given higher levels of responsibility throughout the licence period, subject toskills, qualiñcatlons, ability and experience of such Greenland Workers. These programsshall be in accordance with the programs set out in clause 10.2.The Appendices provides terms on the following matters, which shall be construed as obliga-tions for the Licensee for the ñrst year after concluding this agreement or the first year afteramendlng the Appendices in accordance with clause 8:a) Use of Greenland Workers, including the number of Greenland Workers employed bythe Licensee and its Contractors, suppliers and service providers. See Appendix 4.b) Education and training and further education and training of Greenland Workers, in-cluding the number and type of Greenland Workers educated and trained by, or with



5.36.16.26.36.47.1ñnancial and other support from, the Licensee and its Contractors, suppliers and ser-vice providers. See Appendix 5.c) Use of Greenland Enterprises for building and construction works, supplies and ser-vices, including number, types and extent of agreements for such works, supplies andservices concluded between Greenland Enterprises and the Licensee and its contrac-tors, suppliers and service providers. See Appendix 6 and appendix 7.d) Awards and conclusion of agreements between Greenland Enterprises and the Licen-see and its Contractors, suppliers and service providers, including a list of agreements.See Appendix 7.e) Building up competences or further development of competences and knowledge ofGreenland Enterprises, including the number and type of Greenland Enterprises,whose competences and knowledge are build up or further developed by, or with fi-nancial and other support from, the Licensee and its Contractors, suppliers and serviceproviders. See Appendix 8.The Appendices provide terms on the matters stated in clause 5.2, which shall be construedas targets for the Licensee for the second and subsequent years after concluding thisagreement or the second and subsequent years after amending the Appendices in accord-ance with clause 8.Monitoring and Evaluation of Performance of Agreement and Implementation of Bene-fit and Impact PlanThe Licensee shall monitor the performance of this agreement and the implementation of theBenefit and impact Plan and performance of obligations under it. The Licensee shall make ayearly monitoring report in accordance with this agreement and the Monitoring Plan andsend the report to the other Parties in accordance with the reporting requirements in appen-dix 3.The Licensee shall make a draft annual evaluation report in accordance with this agreementand the Evaluation Plan and send the draft report to the other Parties before the end of eachyear in accordance with the reporting requirements in appendix 3.The Parties shall hold at least one annual evaluation meeting to discuss the draft evaluationreport and any other matters proposed by any Party regarding this agreement, or its perfor-mance, or the Plans, or their implementation or amendment in accordance with the require-ments in appendix 3.After consultation with the Greenland Authorities and relevant stakeholders, the Licenseeshall make a final evaluation report each year. The final evaluation report has to be agreedand signed in accordance with the requirements in appendix 3.Amendment of AgreementThis agreement may be amended by written agreement of all Parties.



7.27.38.18.28.38.48.59.19.2This agreement shall be amended, when it is necessary due to substantially changed cir-cumstances, amended or new agreements regarding use of Greenland Workers or Green-land Enterprises, including conclusion of Construction agreements with Greenland Enterpris-es, or if it is necessary to meet requirements under the Mineral Resources Act, the Licence,or other rules of law, licence terms or provisions from time to time in force in Greenland.An amendment of this agreement can be set out in this agreement or in an addendum to thisagreement. lf major amendments are agreed, a new version of the agreement shall be madeby the Parties.Amendment of AppendicesThe Appendices may be amended by written agreement of all Parties.The Appendices shall be amended, when it is necessary due to changed circumstances, or ifit is necessary to meet requirements under the Mineral Resources Act, the Licence or otherrules of law, licence terms or provisions from time to time in force in Greenland or if it is re-quired under this agreement, see. Clauses 8.3, 8.4 and 8.5.Before the end of March each year, the Parties shall discuss the application and effect of aIIthe Appendices in the previous year and discuss the contents of draft appendices for the fol-lowing year and subsequent years.The Greenland Authorities shall submit the draft appendices mentioned in clause 8.3 forconsultation. The consultation procedure shall include local public authorities, Greenlandemployers' organisations and workers' organisations as well as local Greenland associationsand organisations, whose articles of association aim to promote important interests in con-nection with social sustainability or environmental protection. In connection with the consulta-tion, the consulted parties shall be given information, that can form the basis for commentson aspects in this agreement, that have particular significance for Greenland Enterprises,Greenland Workers or in relation to the social or environmental impacts of the activities un-der the Licence.No later than May each year, the Parties shall agree on and sign all the appendices for thefollowing and subsequent years.Principles for Amendments of Plans under this AgreementAmendments of Plans under this AgreementThe Plans to be made by the Licensee under this agreement, which are the Benefit and Im-pact Plan, the Monitoring Plan and the Evaluation Plan, shall be kept updated in relation tochanged circumstances and developments. The Licensee shall amend a Plan under thisagreement, when this is required. It may for example be required in connection with anamendment of a mineral exploitation plan or closure plan, or with a development in mineralexploitation activities, in society or in socio-economic or other matters comprised by thisagreement and its objective. The Licensee shall submit an amended Plan as soon as rea-10



9.310.10.110.13110.1.210.1.1310.1.4110.15101.610.17sonably possible and no later than 28 days after the occurrence of the changed circum-stance or development. An amendment of a Plan under this agreement shall be approved bythe Greenland Authorities.The Licensee shall as far as possible plan and implement changes regarding activities andPlans under this agreement in accordance with the provisions and objectives of this agree-ment, which would apply to corresponding initial activities and Plans under this agreement.Human Resource and local workforceRecruitment strategiesSubject to the availability of Greenland Workers and the need for workers under the Licence,the Parties shall cooperate in establishing measures in furtherance of the Parties' intent tomaximize the proportion of the Greenland Workers under the Licence.The Licensee shall in furiherance of the attainment of the Greenland Workers Compositionunder the Licence require its Contractors, suppliers and service providers to hire GreenlandWorkers, subject to the availability of Greenland Workers.The obligations and targets for Greenland Workers will be established, reviewed in light ofperformance and adjusted on an annual basis under the Licence in accordance with clause8.Subject to the need for workers under the Licence, the obligations and targets for GreenlandWorkers for each of the business units for the Licensee will be established, reviewed in lightof performance and adjusted based on relevant parameters, including:a) The availability of Greenland Workers under the Licenceb) The current and upcoming phase under the Licencec) Other relevant parameters.The Licensee shall in good time post job openings in Greenlandic, Danish and English inrelevant Greenland Medias and shall provide posting information on such job openings torelevant job portals and authorities. The licensee shall advertise all vacant jobs through jobcentres in Qeqqata Kommunia.The Licensee shall determine entry requirements, including training prerequisites for all em-ployment positions under the Licence. The Greenland Authorities shall review proposed en-try requirements, including Ianguage skills, and make recommendations to the Licensee toavoid the Creation of or to remove any undue barriers for the employment of GreenlandWorkers under the Licence.Provisions in Appendix 4 on use of Greenland Workers, including the number of GreenlandWorkers hired by the Licensee and its Contractors, suppliers and service providers, are obli-11



10.1.810.1.910.2102.110.2.210.2.3210.2.4gations for the Licensee the first year after concluding this agreement or the first year afteramending Appendix 4 in accordance with clause 8.Provisions in Appendix 4 on use of Greenland Workers, including the number of GreenlandWorkers hired by the Licensee and its Contractors, suppliers and service providers, are tar-gets for the Licensee the second and subsequent years after concluding this agreement orthe second and subsequent years after amending Appendix 4 in accordance with clause 8Provisions on recruitment strategies are set out in Appendix 4.Education proposals for Greenland Workers, training etc.The Parties shall through joint co-operation develop skilled and productive Greenland Work-ers and promote the employment, integration, advancement and employee retention ofGreenland Workers in all business units under the Licence. The programs and measures es-tablished by the Parties shall be designed to increase the number of Greenland Workers tobe employed under the Licence.The Municipality and the Greenland Government shall promote, support and develop thefollowing programs and measures, including programs supporting employment related to themining industry in general, either on their own or in Cooperation with the Licensee, educa-tional and vocational organizations, or with other third parties:a) Educational programsb) Vocational and technical training programso) Pre-employment programsThe Licensee shall cooperate with the Municipality and the Greenland Government in theireffort to promote, support and develop such programs, particularly programs supporting em-ployment related to the mining industry in general and under the Licence by:a) Providing information sessions on career opportunities under the Licence and in themining industry in general.b) Cooperating with vocational institutions, e.g. the Mining School, on the establishmentand operation of mining-related vocational and technical training programs, throughtechnical support, expertise and advice.c) Providing positions for apprentices from the Mining School and other Greenland voca-tional education institutions.d) Cooperating with the University of Greenland and the Greenland lnstitute of NaturalResources to support relevant educations related to mining and mineral sector.e) Adopting measures to provide incentives to Greenland Students to pursue studies inprograms leading to careers in mining-related tields. Such procedures may includesummer employment or internships.f) The Licensee is responsible for internal training programs and measures delivered bythe Licensee or by third parties on behalf of the Licensee.The Licensee is responsible for internal training programs and measures delivered by theLicensee or by third parties on behalf of the Licensee.12



10.2.510.2610.2.7102.810.2.910.2.1010.2.1110.2.1210.2.1310.2.1410.2.15When relevant and where the size of the group requires it, the Licensee's internal trainingprograms shall be available in Greenlandic, Danish and English, unless such delivery is notfeasible.When the Licensee establish professional development programs, the Licensee shall informthe Greenland Authorities of the programs available to Greenland Workers in order for theGreenland Authorities to identify other existing training programs and measures, if any, of-fered by third parties, including Greenland educational organizations. The Parties may, fromtime to time, establish joint training programs and measures for specific needs or purposesfor activities under the Licence.The Greenland Authorities shall cooperate in seeking access to funding from third parties fortraining programs and measures and to obtain the assistance of training institutions.The Licensee shall identify adequate workplace measures, including training programs, in-tended to promote the integration, advancement and retention of Greenland Workers em-ployed under the Licence.The licensee shall establish a schedule for boat transport of workers between Sisimiut,ltilleq, Kangerlussuaq, Kangaamiut, Maniitsoq and the mine.The Parties shall, whenever feasible and relevant, participate in the delivery of the measuresdeveloped by the Licensee, which are designed to promote the integration, advancementand retention of Greenland Workers.Where relevant, the Licensee shall provide language training to facilitate communicationrelated to the activities under the Licence.The Licensee shall provide the Greenland Authorities with information that identifies ad-vancement opportunities and related job requirements for Greenland Workers under the Li-cence. The Parties shall cooperate with the Licensee and provide training, when relevantand feasible for the advancement of Greenland Workers, either on their own, in Cooperationwith Greenland educational and vocational organizations, or with other third parties.The Parties shall cooperate to encourage Greenland Workers to seek out and apply for ad-vancement opportunities under the Licence.The Licensee shall develop individual career plans for each Greenland Worker permanentlyemployed under the Licence. The career plans shall include provisions on relevant training ofthe Greenland Workers and on advancements opportunities. The Licensee shall, further-more, offer training and advancement opportunities.The Licensee shall prepare a recruitment strategy in order to retain Greenland Labour.13



10.2.1610.2.1710.3103.110.3.210.3.310.3.410.3.510.3.610.3.7103.8103.910.3.10The Licensee shall seek to educate Greenland Workers as foremen in relation to the activi-ties under the Licence.Provisions on education and training of Greenland Workers are set out in Appendix 5.The Licensee will allocate DKK 100,000 each year in 2016 and 2017 and DKK 300,000 eachyear from 2018 and until the decommissioning of the mine to educational funds.The purpose of these funds is to improve skilled and unskilled workers' job opportunities inrelation to mining, including related fields within engineering, administration, economics,health, safety and environment and social aspects etc.Funds up to 50 % can be used for the training program of Hudson Greenland A/S, if it isconducted in Cooperation with official education institutions in Greenland. The financialmeans of the fund cannot be used for the fulfilment of the obligations in Appendix 5.This amount is based on a base case economic model where the Licensee is exporting200,000 tonnes per year of product. Funding amounts allocated will increase by DKK 50,000for every 100,000 tonnes increase in exported product, with a cap at 500,000 tonnes.The fulltime equivalent ratio of B0 °o Greenland Workers in the third year of operations, spec-ified in Appendix 4, shall guide the following fixed annual adjustments.The Licensee shall reduce the annual contribution to the educational fund by DKK 100,000 ifthe fulltime equivalent ratio of Greenland Workers for that year is 85 % or higher.The Licensee shall increase the annual contribution to the educational fund by DKK 100,000if the fulltime equivalent ratio of Greenland Workers for that year is 75 % or lower.The provisions in this clause 10.3 shall not in any way reduce the obligations of section 18 inthe Mineral Resources Act.The Licensee shall establish an account in Grønlandsbanken in the name of the Licenseewhere the funds earmarked for the educational initiatives will be transferred by the Licensee.The account setup shall only allow designated administrator(s) from the municipality and/orGreenland Government to access the funds. The Licensee shall have neither access nor anyfuture claim to the funds.The administrator(s) of the funds shall in coordination with the Qeqqata Kommunia and theGreenland Government account for and document all supported initiatives under this fund inconjuncture with the annual evaluation and monitoring plans and submit these to the Green-land Parties and the Licensee.Not more than 5 °o of the annual funds shall be used for administrative purposes of the fund.14



10.4104.110.4210.511.11.111.1.111.2112.111.22Promotion of Women's participationThe Parties shall support and encourage the participation of women on an equal basis in allaspects of the work performed under the Licence.The Licensee shall take measures to ensure:a) Promotion of Women's understanding of job opportunities in the mining industry.b) Offering training programs directed towards development of Women's skills andknowledge for specific positions in the mining industry.o) Skilled female role models for work performed under the Licence.d) Advertising campaigns encouraging women to apply for vacant positions under the Li-cence.Opportunities for female Greenland Students, who are attending college and university pro-grams related to mining.Business and Enterprise DevelopmentObligations under LicenceThe Licensee shall ensure that its contractors, suppliers and service providers submit annualreports based on the Licensee's policies. Such reports shall include information on the num-ber of positions offered to Greenland Workers, the number of Greenland Workers employedby the Contractors, suppliers and service providers, a description of the training offered toGreenland Workers, the number of Greenland Workers laid-off or dismissed, and the Green-land Enterprises engaged as subcontractors.Quantitative obligations and targets for use of Greenland Enterprises.The Licensee shall provide business opportunities under the Licence for Greenland Enter-prises. Furthermore, the Licensee shall encourage and facilitate the development of Green-land Enterprises in the context of the Licence, while ensuring competitiveness by using com-petitive Greenland Enterprises during all phases of activities under the Licence.The Licensee undertakes to:a) Provide the Parties with information on its contracting policies and procedures.Contirm that the list of the future works, supplies and services provided to the Partiesremains relevant, accurate and complete throughout the duration of the Licence.c) Notify the Parties of work, supplies and service requirements under the Licence in atimely manner.d) Inform the Parties of anticipated or actual works, supplies, services or related busi-ness opportunities by providing annually a list of the contracts to be awarded by theLicensee for the following year to the Parties.e) Seek business proposals and bids from Greenland Enterprises, which are competitiveand in conformity with this agreement in light of contracting policies of the Licensee.15



112.311.311.3.112.12.112.212.312.412.512.6Quantitative obligations and targets for use of Greenland Enterprises are set out in Appendix6.Mentorship, knowledge-transfer and joint ventures for local businesses are described in Ap›pendix 8.The Licensee shall encourage the formation of alliances and joint ventures between ForeignEnterprises and Greenland Enterprises in order to promote the competences of local busi-nesses as described in Appendix 8.Processing in GreenlandAccording to § 18 (3) in the Mineral Resources Act a licence under section 16 may lay downthe extent to which the licensee must process exploited mineral resources in Greenland.However, minerals may be processed outside Greenland if processing in Greenland wouldresult in significantly higher costs or greater inconvenience.lf further processing takes place outside of Greenland the significant higher costs shall beclearly documented.Licensee is required to involve as much Greenlandic workforce and Greenland enterprises inthe processing of the minerals in Greenland as possible.The following processing is planned to take place in Greenlanda) Crushingb) Magnetic separation down to 0,25 mm (60 Mesh)The following processing is an option that could take place outside Greenlanda) Grinding of non-magnetic fraction to less than 0,074 mm (200 Mesh)It is the view of the Licensee that the above processing described in clause 12.5, if needed,would have to be done outside Greenland. The Licensee has in the SlA report stated thereasoning as to why it is not possible to process in Greenland due to the following:a) Higher energy costsb) Dust and transportation issuesc) lnability of ships and port facilities to handle fine powders for transportationd) increased C02 outpute) increased operation costsf) Higher capital investmentsg) End users may find that they don't need a milled product after testing the material16



12.712.812.913.13.113.2Licensee expects that potential customers will be able to use the product shipped directlyfrom Greenland. However, some may need to start using a finer milled material. The productleaving Greenland can therefore be used and considered as an end user product.Any further processing than the one mentioned in 12.4 in this agreement requires the ap-proval by the MRA in accordance with the requirements of the exclusive exploitation licenceand may require this lBA to be amended to reflect the new project design. This can alsomean that the SIA and the EIA may have to be updated and, if the further processing is sig-nificant, that new hearing procedures may have to be conducted.Any major changes in the project, such as significant increases in the production volume orsignificant changes in the projects technical outline (e.g. alumina production based on theminerals exploited under the exploitation licence granted for the anorthosite project) etc. re-quires the approval by the MRA in accordance with the requirements of the exclusive exploi-tation licence and may require this lBA to be amended to reflect the new project design. Thiscan also mean that the SIA and the EIA may have to be updated and that new hearing pro-cedures may potentially have to be conducted.Social and Cultural Well-beingThe Licensee shall respect and promote Greenland society and cultureThe Licensee shall provide on-site measures allowing Greenland Workers to remain con-nected with their culture by:a) Constructing and malntaining a cultural site, where traditional Greenlandic food can bestored and prepared by Greenland Workers for their personal use.b) Providing for opportunities for traditional Greenlandic food to be served in the canteenthrough supply/buying meat and fish from local hunters and fishermen.c) Establishing and delivering programs promoting healthy lifestyle activities and the pre-vention of alcohol and substance abuse. The Greenland Authorities shall participate inthe delivery of such programs.d) Organizing, in cooperation with the Greenland Authorities, an annual Greenland cul-tural day for the Greenland Workers and the foreign workers.e) Securing normal internet access and cell phone coverage at normal cost.f) Providing cross-cultural training to both Greenland Workers and foreign workers. Off-site measures allowing the Greenland people and people in Qeqqata to remain in-formed about the activities under the Licence.g) Participating in interviews and bulletins for regional and local radio broadcasting to in-form the Greenland Residents about the activities under the Licence.h) Producing and distributing newsletters all over Greenland with information on activitiesunder the Licence.i) Developing a communication strategy and a website to enhance the information to thepublic. The communication shall amongst others be executed in social media and soon. The information shall be available in Greenlandic.17



13.3133.113.32133.313.3.413.3.5j) Appointing a Liaison Officer from its management team in good time prior to the com-mencement of operations, who will be responsible for contact and communicationamongst others with the public and the community council.k) Establish a grievance mechanism in good time prior to the commencement of opera-tions, so that citizens and other stakeholders can ask questions to the project andmake complaint if they have concerns or other matters to be addressed.l) In Cooperation with the Qeqqata Kommunia council working for enhancing local en-gagement in the project activities.rn) Cooperating with the Municipality and the Greenland Government on establishing pro-grams for networks of Greenland families with individuals employed under the Li-cence.n) The Licensee shall use its best efforts to organize work schedules for employees atthe Mine site in ways, which are appropriate and fair for both Licensee and employ-ees.o) The Licensee shall develop a reinsertion program for Greenland Workers after mineclosure, which includes that the Licensee in good time before the final closure of themine shall do its best efforts to assist, or in other ways help employees in finding anewjob in Greenland.p) The Licensee shall make sure that as a minimum a Certificate of employment is issuedfor each employee at cessation of the employers work period.The Licensee will allocate DKK 100,000 each year in 2015 and 2016 and DKK 200,000 from2017 and until the decommissioning of the mine to social and cultural funds. The purpose ofthese funds is to promote and support local culture and sport initiatives and activities to ben-efit especially the local citizens of Qeqqata Kommunia.This amount is based on a base case economic model where Hudson is exporting 200,000tonnes per year of product. Funding amounts allocated will increase by DKK 50,000 for eve-ry 100,000 tonne increase in exported product, with a cap at 500,000 tonnes.The Licensee shall establish an account in Grønlandsbanken in the name of the Licenseewhere the funds earmarked for the social and cultural initiatives will be transferred to by theLicensee.The account setup shall only allow designated administrator(s) from the municipality and/orGreenland Government to access the funds. The Licensee shall have neither access nor anyfuture claim to the funds.The administrator(s) of the funds shall in coordination with the Qeqqata Kommunia and theGreenland Government account for and document all supported initiatives under this fund inconjuncture with the annual evaluation and monitoring plans and submit these to the Green-land Parties and the Licensee.Not more than 5 % of the annual funds shall be used for administrative purposes.18



14.14.114.1.114.1215.15.115.2'i 5.315.416.16.116.216.3HeanhMonitoring of health impactThe Greenland Government already monitors and assesses public health through a basicstudy carried out every 4th year focusing on Greenland Governmenfs key public health are-as - mental health and wellbeing, alcohol, violence, diet, physical activity, smoking and sex-ually transmitted diseases (STD). T0 prevent unwanted health and social consequences ofactivities under the Licence in Qeqqata the Licensee shall contribute to extended studiesspecifically directed towards public health in Qeqqata Kommunia.The Greenland Government will use external experts to carry out the health study and toanalyse the Collected information and results.ReportingThe Licensee shall promptly submit to the Greenland Authorities statistics and other relevantinformation on the labour force, which the Licensee and its Contractors, suppliers and serviceproviders have hired pursuant to the Licence, including information from the annual reportsfrom the Licensees Contractors, suppliers and service providers.The Greenland Authorities may lay down rules concerning the reporting of activities and ob-ligations performed under this agreement, including specifications of the types of data etc.,which shall be included in the reporting under clause 15.1. The Licensee shall provide furtherinformation concerning activities and obligations under this agreement, if requested by theGreenland Authorities.AII data, information, materials and reports obtained or prepared by the Licensee or by oth-ers for its use and pertaining to activities or obligations under this agreement shall be kept bythe Licensee until the termination of this agreement. At the end of the said periods, the origi-nal data etc., or one set of copies thereof, shall be submitted to the Greenland Authoritiesfree of charge. The Licensee may retain copies of all data etc. for its own use.AII costs and expenses connected with obtaining, preparing and submitting data under thisagreement shall be paid by the Licensee.Public Access to DocumentsPublic access to documents under this agreement shall be decided in accordance with theprinciples of the Greenland Parliament Act no. 9 of 13 June 1994 on Public Access to Doc-uments on Public Files.Applications for public access to documents under this agreement shall as far as possible beanswered within 28 days.Costs related to applications for public access to documents under this agreement shall bepaid by the applicant. The Greenland Government can demand prepayment of such costs.19



16.417.17.118.18.119.19.119.220.20.120.220.320.420.5Applications for public access to documents under this agreement are processed by theGreenland Government.Confidentiality Regarding Submitted Data, Information, Materials and ReportsExcept for business confidential matters (which, for the avoidance of doubt, shall include theestimated values of any contracts with third party service providers) and data of a personalcharacter, all data, information, materials and reports submitted or provided by the Licenseeto the Greenland Government or the Municipality under this agreement are public. Howeverall reports shall be discussed with the Licensee before being made public.Areas exempted from this AgreementThis Agreement does not include legal, ñnancial or Commercial consultancy or advice.RemediesThe Licensee shall conclude and perform this agreement in accordance with the MineralResources Act and the Exploitation Licence.If non-performance of an obligation under this agreement is not due to Force Majeure, theGreenland Government may, among others, order the Licensee to suspend all activities un-der the Licence or revoke the Exploitation Licence in accordance with the provisions in theMineral Resources Act and the Exploitation Licence.Termination of Agreement and making of succeeding AgreementThis agreement shall be valid for the same period as the Licence and shall not be terminablewithin this period.The Parties shall act in accordance with good faith and fair dealing and the objective andguiding principles of this agreement (as set out in clause 2) in connection with the negotia-tion and making of the succeeding agreement. The succeeding agreement shall be in ac-cordance with the objective and guiding principles of this agreement (as set out in clause 2).Notwithstanding termination pursuant to clause 20.1, this agreement shall remain in force tothe extent and for the period necessary to affect a final accounting and settlement of anypayments and claims under this agreement.If the Licence has been terminated, this agreement can be terminated with reasonable no-tice.Notwithstanding any other provisions of this agreement, the provisions of clauses 2, 3, 5, 16,202-203, 21, 23, 25 and 26 shall continue to be in force and apply after the termination ofthis agreement.20



20.621.21.122.22.122.222.323.23.1lf failure of basic assumptions occurs, a Party can require re-negotiation of this agreement.The Parties shall act in accordance with good faith and fair dealing and the objective andguiding principles of this agreement (as set out in clause 2) in connection with the re-negotiation of the agreement. An amended or succeeding agreement shall be in accordancewith the objective and guiding principles of this agreement (as set out in clause 2). lf the Par-ties do not reach an agreement, this agreement does not terminate.Termination of AppendicesThe Appendices shall be valid for the same period as this agreement and are not terminabiewithin this period, unless it is done by mutual agreement. The obligations and targets of theAppendices are to be renogtiated annually for the subsequent year.Obligations on Termination of AgreementThe termination of this agreement shall not release the Licensee from performing any obliga-tions under applicable laws, rules or provisions or under the Exploitation Licence, other li-cences or any continued obligations under this agreement.After the termination of this agreement, the Licensee shall keep all data, information, materi-als and reports obtained or prepared by the Licensee or by others for its use and pertainingto activities or obligations under this agreement. The data etc. shall be kept for a period of atleast one year. Before such data etc. is destructed or disposed of, it shall be offered to theGreenland Government free of charge.The exercise by the Greenland Government of its right to take over data etc. under clause22.2 may be postponed, if an agreement is made between the Licensee and the GreenlandGovernment regarding satisfactory safekeeping of and third›party access to the said dataetc.Liability in Damages, Insurance and lndemnificationIn case the Licensee has not fulñlled an obligation or commitment and this is not due toForce Majeure, the Licensee shall pay compensation to the Greenland Authorities, if theGreenland Government requests payment of compensation. The Greenland Governmentshall act objectively, reasonably, proportionally and transparently in determining, whethercompensation shall be paid and any amount of compensation payable. In determining anamount of compensation payable, the Greenland Government shall take into considerationthe cost of fulfilling the unfulfilled obligation or commitment and allow for expenses, thatwould be incurred by having a third party fulfil the obligation or commitment for the Green-land Government. Payment of such compensation shall be made no later than 30 days afterthe Greenland Government has made the request for payment of compensation. When thecompensation has been paid, the Licensee shall have no other obligation with respect to theunfulfilled obligation or commitment.21



23.224.24.124.224.325.25.125.225.3The Licensee shall indemnify the Greenland Government and the Municipality for any claimsmade by third parties against the Greenland Government or the Municipality as a conse-quence of activities performed or of non-performance of obligations under this agreement, tothe extent the non-performance is not due to Force Majeure. This is subject to the require-ment, that the Licensee was given an opportunity in due time to participate in the defenceagainst any such claim and that the matter was decided by:a) A Settlement approved by the Licensee,b) A final judgment, orc) An arbitral award, provided that the third party making the claim was entitled to referthe dispute to arbitration prior to the occurrence of the damage or loss.Relationship to Acts, Rules, Exploitation Licence and other Agreementsln case of any conflict or difference in content or effect between this agreement and the Min-eral Resources Act, any rule or provision issued under the Mineral Resources Act, the Ex-ploitation Licence, or any other applicable law, rule or provision, the latter (the Mineral Re-sources Act) shall control and prevail.In case of any conflict or difference in content or effect between this agreement and any ap-proval or other decision made by the Greenland Government in relation to any activity underthe Exploitation Licence, the approval or decision shall control and prevail.In case of any conflict or difference in content or effect between this agreement and anyagreement between a Municipality and the Licensee, this agreement shall control and pre-vail. This shall apply irrespective of whether one or more Co-Licensees are parties to theother agreement and even though the Greenland Government is not a party to the otheragreement.Governing Law and Relationship to other LegislationThis agreement shall be subject to, governed by and construed in accordance with the rulesof law from time to time in force in Greenland, including Greenland law and Danish law.This agreement shall not restrict the general right of the Greenland Government to levy taxesand fees, amend tax and fee legislation or lay down rules or provisions concerning activitiesor obligations under this agreement.This agreement does not exempt the Licensee from obtaining licences, including prospect-ing, exploration and exploitation Iicences, approvals and permits, which are required pursu-ant to the Mineral Resources Act or other legislation.22



26.26.126.226.326.426.526.626.726.826.927.27.1Jurisdiction and ArbitrationAny dispute between the Licensee and the Greenland Authorities arising out of or in relationto the impact Benefit Agreement shall be decided finally and concluslvely by an arbitrationtribunal. The arbitration tribunal shall decide any matter relating to the Impact BenefitAgreement.Any other dispute between the Greenland Authoritles and the Llcensee arising out of or inrelation to this agreement or activities under this agreement shall be decided finally and con-clusively by an arbitration tribunal.The arbitration tribunal shall apply Greenland law to decide any procedural matter relating tothe arbitration proceedings.The arbitration shall be administered by the Danish Institute of Arbitration in accordance withthe rules of arbitration procedure adopted by the Danish Institute of Arbitration and in force atthe time when the arbitration proceedings are commenced.The arbitration tribunal shall sit in Nuuk, Greenland.The arbitration tribunal shall consist of three members (arbitrators). The president and the 'two other members of the arbitration tribunal shall hold Danish law degrees and shall beDanish nationals.The Greenland Authorities and the Licensee shall each appoint one member (arbitrator). Ifthe Greenland Authoritles or the Licensee has not appointed its member within 30 days ofthe other party appointing its member, then the President of the Danish Supreme Court shallappoint that member. The Greenland Authorities and the Licensee shall jointly appoint thepresident of the arbitration tribunal. If the parties fail to reach an agreement on the appoint-ment of the president of the arbitration tribunal within 60 days of a party proposing a personfor president of the arbitration tribunal, then the President of the Danish Supreme Court shallappoint the president of the arbitration tribunal.The arbitration tribunal shall make its decision by a majority of votes. The arbitration tribunalshall make an order as to the Parties' payment of costs in the arbitration.The right to submit a dispute to arbitration pursuant to this agreement shall remain in forceafter the termination of the Licence, including expiry or return.LanguageThis agreement has been drawn up in the English language. Greenlandic and Danish copieswill be made publicly available. The yearly monitoring- and evaluation reports as well as thedraft appendices have to be prepared in Greenlandic and Danish and submitted for publicconsultation in accordance with 8.4.23



28. Signatu res28.1 This agreement may be made in any number of counterparts and each such counterpartshall be deemed an original agreement for all purposes. However, no Party shall be boundby this agreement unless and until all Parties have signed a counterpart. For the purpose ofassembling counterparts into documents with signatures on each signature page, the Green-land Government is authorised to detach signature pages from counterparts and, after thesignature pages have been signed by the Parties, attach the signed signature pages tocounterparts.Greenland Government Qeqqata MunicipalityMinistry of Industry, Labour and Trade214.061.19 gâéâuwçæ/(ZVÅÅÅ 27.07..,Vittus Quja kitsoq Date: Hermann Berthelsen Date:Minister for Industry, Labour, Mayor of Qeqqata KommuniaTrade and Foreign AffairsGreenland Government LicenseeMinistry of Mineral Resources Hudson Greenland A/S   Z407l§ 19, MKAndreas Uldum Date: Date:Minister for Finance and Mineral Resources President nd CEOæ****24



Appendix 1 Basis of the AgreementProject DescriptionAccording to section 78 a (1) in the Mineral Resource Act the Greenland Government must in a licenceunder section 16 specify terms on the extent to which a licensee must enter into and comply with anagreement on social sustainability (Impact Benefit Agreement) and other socio-economic issues.The lBA has been negotiated on basis of the updated SIA report, which has been put out for public con-sultation.Hudson Resources Inc. (Hudson) is a Canadian mineral exploration company developing the WhiteMountain (Naajat) Anorthosite Project (the Project). The Project is situated on the central west coast ofGreenland at approximately latitude 66°33'N (approximately the Arctic Circle) and longitude 52°10'W.Hudson has a 100 °o interest in the 95 sq. km exploration license area (EL 2002/06).Hudson is proposing to establish a mining and processing operation at the Najaat property. The Projectincludes:Open pit mineProcessing facilityAccess roadsTailings disposal areaPortInfrastructure and camp complexHudson proposes to mine approximately 285,000 tonnes of ore annually and transport 200,000 tonnes ofprocessed material to Europe, North America and Asia. Hudson expects 8 annual shipments of productfrom Greenland. The shipments will be carried out with bulk carriers of approximately 25,000 tonnes ca-pacity. The material will be a key ingredient in the manufacturing of E-Glass ñberglass. Approximately85,000 tonnes of waste material will be safely disposed of on site annually.During operations, the Project will employ approximately 61 fulltime workers annually in Greenland.Twenty people will be required during the Construction phase. The project is expected to operate for atleast 20 years. Hudson's personnel targets are for a minimum of 80 % Greenlandic employment duringthe operating life of the mine and 50 % for the Construction phase.The Project is forecasted to generate between DKK 165.4 and 197.7 million in direct and indirect tax rev-enue over the initial 20 year lifespan of the project. The largest contribution is anticipated to be from directincome taxes from Project employees and the indirect economy wide tax impact through the multipliereffect from this employment. The inclusion of a 2.5 % royalty implemented by the Government of Green-land means that tax will be Collected from Hudson every year the project operates, regardless of its profit-25



ability. lt should be noted that transfer costs still need to be negotiated with the government, which mayhave an impact on the final determination of tax revenue.During the operation phase, approximately DKK 31.4 million will be spent annually in Greenland, approx-imately DKK 12.5 million of this will be for direct labour costs. The remaining DKK 18.9 million will be usedto purchase goods and services in Greenland.The total direct capital costs are estimated at DKK 186 million for facilities in Greenland and Europe. Themine and ancillary facilities in Greenland are estimated to cost DKK 96 million to construct.Along with this Social Impact Assessment (SIA), Hudson has submitted an Environmental Impact As-sessment (EIA) and Feasibility Study as its application for an exploitation license to the Government ofGreenIand's Mineral Licenses and Safety Authority (MLSA).If successful, license issuance will be followed by a Construction period beginning in 2016. The operationis expected to commence in the second half of 2017, and continue for 20+ years. The life of the opera-tion is only limited by the availability and sustainability of international markets to sell the anorthosite ma-terial. There are currently sufficient resources defined for at least 120 years of operation.The closure plan indicates that buildings, machines and scrap shall be removed. Furthermore, roads andestablished open spaces shall be removed, and the surface of the ground loosened to facilitate thereestablishment of natural vegetation.26



Appendix 2 Benefit and Impact PlanEmployment during Construction phaseDescrip ion of the Impact Existing mitigation Proposed mitigation Impact after mitigationEngagement of Greenlandic work- Training course at the ' Purlng 002137119150" Phase "T979 Wi" be training Of the engaged Greenlandic Würk* The workforce target w I be. . . orce in or er to continue the en a ement in the 0 eration hase and to ensure aforce from the beginning of the School of Minerals and high degree of Greenlandic empâofmeht when ehtzhng thepoperation phase; 50% of Greenlandic per-COHStTUCtION Phase- Petfoleuftt o Undertake an assessment of trai ing needs; Sonne'o Develop a pre-employment and on-the-job tra' ing programme for the required jobcategories;o Develop local sensitive rotation schemes, human resources development programand beneñt packages to make White Mountain an attractive work place for Green-landic workers.Employment during operation phaseDescription of the Impact Existing mitigation Proposed mitigation Impact after mitigationPrepare a description of the requirement for the different job categories for the oper- The 903 fo,- the work.During operation phase Hudson Trai ing course at the 'School of Minerals and ñthzlågizin assessment oftraining needs force to engage 80% ofY Greenlandic personnel inDevelop a job training programme for the required job categories;Job advertisement in Greenlandic media; the project after 3 yearsDesign and implementation of an intense recruitment campaign in Qeqqata includingadvertising, community meetings, open day events, etc.o Contact and coordination with Iabour organization SIK and employment office foradvertising the avai ble job pos ons and identifying potential workers;o Evaluate the possi ity of making agreements with the School of Minerals and Petro-leum for allocating a number of seasonal job positions as internship for advancedstudents;o Discuss with the Municipality and the School of erals and Petroleum the pass'ity of involving Hudson's Greenlandic employees in training courses when available(possibly in January and February when the project is inoperational).estimates a seasonal workforce ofapproximately 61 people at White PetroleumMountain.27



Business opportunitiesDescription of the ImpactExisting mitigationProposed mitigationImpact after mitigationDuring operation, Hudson will out-source acti ties of transport ofgoods and staff, which w mainlybe by boat between the mine siteand Qeqqata communi es' soq, Sisimiut, Kangerlus-Ieq and Kangaamiut).The service of the camp may betendered and is expected to involveapproximately 8 workers involving:o Camp managero Chefo CleanersThe catering service of the camprequires local provision of food andconsumables.GE's (Grønlands Erhverv)in atives to promote localbusiness for mining com-panies (network work-shops).AII measures are based on the condition that they are economically viable, or cost com-petitive, or non-detrimental to the overall cost of the contractoPreferential contracting practices for Greenlandic Contractors (locally based in ñrstplace and secondly in Greenland) for logistics, transport of staff and goods, fuel etc.Unbundling of contracts for services and supplies to camp where no cost hindranceto the project;Preferen ' I purchase of local goods and services to the mine camp: Security, laun-dry, catering, oflice supp es, IT maintenance, etc.Hudson's Greenlandic company, to become member of Greenland Business Asso-cia ion (GE) and participate in the ini iatives of local business actors;Organise and parti ipate in open days to inform, identify and attract potential ser-vices and goods supp rs and possible workforce;Requirement in contract with the providers of catering services to supply lo-cal/traditional food;Agreements with local tishermen and hunters for the provision of ñsh and meat to thecanteen;Engaging the local grocery stores in Qeqqata Kommunia in providing some of theregular food and consumables for the canteen and camp in general.Transport will be out-sourced to local business-esService of the camp w beoutsourced to local busi-nesses28



Conflict and synergies with other economic sectorsDescription of the Impact Existing mitigation Proposed mitigatian Impact after mitigationThe project Wi" have potent; | posi. o Participatory design and implementation of information and communication proce-dures with the community in Qeqqata;- Public and accessible information on concession limits, exploration activi ies and913071077153 5591075 i" the 1003' 50m' restrictions on the access and use of the area;munity e_g_ nshing and hunting - Design and implementation ofa grievance mechanism agreed with the communityrepresentatives in order to register, identify and solve potential nuisances and prob-lems with the community in Qeqqata;o Formal colIaboration/coordination with the School of Minerals and Petroleum onvocational and professional education planning and implementation;tive or negative impact on otherDescrip 'on of the Impact Existing mitigation Proposed mitigationThe projectwl Improve the leve' of o Develop a recruitment programme for both the unskilled and sk ed workforce, in The proposed mitigations. . . collaboration with strate ' a ' d;educam" 'n Greemand' both wnh o Involve the School of Minerals and Petroleum in the training and recruitment pro-regard to development of general gram; stimulate the improvement5k- S and specmc “ai ;ng u On-the-job training of staff on specific duties, safety etc. of education in Greemand,o Dedicated, local based Human Resource Managerto develop and follow up on re- both with regard to generalcruitment, training and career development of staff;Ac e participation of Hudson experts on capacity bu 'ng i tiatives in the field of deVebpmem °f genere'g; s ' s and specific training.o Early development of a reinsertion programme for workers after mine closure.measures will even further29



Public services and development plansDescri tion of the Impact Existing mitigationProposed mitigationImpact after m gationThe projectw have potential im- Local and national planspact on infrastructure through e.g.waste and housingand programmesSocial aspectsDescription of the Impact Existing mitigationAssess the type and quantity of waste potentially produced and consider alternativewaste disposals methods;Avoid in a cases munic'paI housing and use private rental;For short term accommoda ' n in Qeqqata Kommunia con 'der a frame contract withthe local providers of existing private accommodation faci ies where expected ser-vices and approximated time plan will be specified;Discuss with the community and authori es a framework for the use of charter boatsdirectly related to the project.Proposed mitigationImpact after m gationThe project w have potential im-pact and risk for exacerbations ofexisting social problems in the localcommunityAssign a Greenlandic speaking Human Resources and Community Relations personbased part-time in Qeqqata Kommunia to handle recruitment, opportunities for localbusiness and ensure timely information and open dialogue with the community;Develop and implement an agreed Grievance Mechanisms to receive, register andhandle complaints from the community;Extend alcohol and intoxicant prohi tion pol ies and contractuai cond ns to alservice providers w on duty forthe company, particularly freight and passengerboats to locations in Qeqqata Kommunia and the mine site;Develop a programme and ailocate resources to facilitate and support alcohol anddrug counse ng to staff and their families;Support local atives and campaigns related to prevention and treatment of abuseand social health problems (Paarisa and others);Support local ' ' tives ' ing to improve the integral development and living condi-tions of children, teenagers and young peopleinclude indicators of social health in the social monitoring program;Keep an open constructive diaiogue with local and municipal authorities in order tofind coordinated and timely solu ions if soci l problems may arise or increase.
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Description of the ImpactExis ing mitigationProposed mitigationImpact after m gationThe risks of accidents are mainlyassociated with shipping of goodsand transportation of staff.Regulations, which promoteinstruction and supervisionsin order to reduce the accl-dents and to focus on ahealth and safety-workingenvironment.Cultural and natural resourcesDescription of the ImpactExis ing mitigationStrict implementation of Health & Safety (HS) plans as developed for Constructionand operation;Contractual requirements to providers of shipping and transport services (Air Green-land, charter boats for staff, etc.) regarding safety measures, response time, etc. inorder to minimise risk of accidents, appropriate and timely response in case of acci-dents, emergency evacuation from mine site, etc.Fre-notification of operations, exploration activities or similar and traffic of vessels tolocal authorities and communi y in Qeqqata, hunting and tishing groups and users ofarea;Commu ' y development action: evaluate the pos ' ' y of organiz'ng basic tirst aid,fire fighting courses to the community in Qeqqata, in coordination with their firefighting services.Proposed mitigationImpact after m gationOverall, the mining activ es whave ttle impact on local use ofnatural resources.As recommended by the National Museum, if possible av ' sites with cultural re-mains, keeping a minimum of 20 m around the archaeological structures for preser-vation;During Construction and operation, clear vegetation around the archaeological sitespotentially affected and mark them clearly to raise awareness and avoid destroyingthem by accident.31



Appendix 3 Monitoring and Evaluation PlanThe monitoring and evaluation reporting has to be performed in accordance with the requirements set inthe table below.The reporting has to focus on among others the targets and obligations as set out in appendix 1, 2, 4, 5,6, 7, 8 and 9.The documentation received from the Licensee and/or the Licensee's contractors, suppliers and serviceproviders wi|| be monitored regularly by the Parties to the agreement. The Parties to the agreement willhold evaluation meetings at least evew 12 months to discuss developments in the achievement of targetsbased on data and documentation submitted pursuant to the Monitoring and Evaluation Plan. The evalua-tion meetings can be held in the local municipality or in other Iocalities by mutual agreement with the par-ties.Reporting Responsible For further details see:Yearly monitoring Licensee January 31s' c Section 6 - Monitoring and Evaluation of Per›report formance of Agreement and Implementationof Benefit and Impact PlanDraft evaluation Licensee February 28"' o Section 6 - Monitoring and Evaluation of Per-repcrt formance of Agreement and Implementationof Benefit and Impact PlanEvaluation meeting Parties March 315' o Section 6 - Monitoring and Evaluation of Per-formance of Agreement and implementationof Benefit and impact Plano Section 8 - Amendment of AppendicesAgreement on Parties May 315' o Section 6 - Monitoring and Evaluation of Per-appendices formance of Agreement and Implementation(and signing) of Benefit and impact Plan' 599Å9U3Å , _.During the Construction phase and throughout the entire life of the project, the Licensee and/or the Licen-see's Contractors, suppliers and service providers must report back to the Greenland Authorities in ac-cordance with requirements in this agreement.Reporting shall as a minimum cover data on employment in the project of Greenland and foreign Workersand apprentices, purchase of services and non-technical services from Greenland and foreign Enterpris›es, joint venture partnerships between Greenland Enterprises and Foreign Enterprises, value of contractsawarded to Greenland and Foreign Enterprises, taxes paid, training/education and trainee programmesoffered to the Greenland Workers, period of employment, empioyment procedures, and documentation ofrecruitment of Greenland Workers, percentage of women empioyed and qualification requirements forjobs.32



The reporting has to document all the agreed targets in this agreement and compare these targets towhat was actually achieved by the Licensee.The monitoring report has to document facts from the project.The draft evaluation report has to discuss the results in the monitoring report. Further to this, the draftevaluation report has to come up with suggestions to changes in the appendices relevant for the subse-quent year.At the evaluation meeting, the monitoring and the draft evaluation reports have to be discussed.Based on input from all parties including relevant stakeholders, the final evaluation report shall be final-ized by the Licensee.On the basis of this, the updated targets in the appendices for the subsequent year(s) shall be approvedby the parties.The monitoring report and draft evaluation report have to be translated to Greenlandic and Danish prior toconsultation with the Greenlandic Labour Market Parties.The annually revised appendices shall be translated to Greenlandic and Danish within 30 days after finalapproval by the authorities.At the request of the Greenland Authorities to this agreement, the Licensee and/or the l_icensee's con-tractors, suppliers, and service providers may be asked to submit further information regarding conditionsrelevant to this agreement, which among others can include:o Documentation of contracts signed with Greenland or foreign Enterprises with information aboutwith whom the contracts have been conciuded, including information on joint venture or othertypes of sub-contracts and any percentage shares in joint ventures.o Documentation of tender process.o Documentation related to why Greenlandic companies are not technically or oommercialiy com-petitive.c Documentation of education and qualification requirements forjobs, documentation of education-al background and other qualification requirements for employees in Greenland and Foreign En-terprlses.o Documentation of recruitment process for employment of Greenland and foreign Workers.c Documentation of the share of Greenland apprentices and trainees in the individual contracts.o Documentation of training and education programmes for Greenland Workers.33



Appendix 4 Employment of Greenland WorkersHiring PrioritiesIn this agreement hiring priority shall be given to the Greenland Workers.The Licensee shall regularly arrange meetings regarding job opportunities with residents in QeqqataKommunia.The Licensee shall work with the Labour Market Office in each community to distribute information aboutjob opportunities. One Labour Market Office may be selected as the central contact point for other offices.If Licensee decides to involve an operator in the project, the same requirements and obligations applica-ble to the Licensee shall also apply to the operator.Overall Targets for Employment of Greenland Workers in the Iifetime of the activities under theLicenceAt all times the Licensee will do its utmost to ensure that employment of Greenland Workers includingemployment by the Licensee and its contractors, suppliers and service providers wlll be as high as possi-ble cf. § 18 (1) in the Mineral Resources Act.At all times the Licensee will do its utmost to ensure that employment of Greenland Workers by the Licen-see and its Contractors, suppliers and service providers will be at least:o minimum 50 % of the total workforce in connection with carrying out Construction activitieso minimum 50 % in year one and two of the operation phaseo minimum 80 % in year three of the operation phase and until closureThe numbers and proportions of Greenland Workers stated in this Appendix are determined based onworking hours per year for one person. As such, the target percentages are to be calculated as fulltimeequivalent per year per person. The amount of working hours per year per person to be defined asfulltime equivalent shall be negotiated between the Licensee and the Labour Market Parties with an out-set in general agreements for the Greenlandic labour market.Overview of all estimated jobs to be offered in all phasesPhase Year total Number of workers Fulltime equivalent Percentageworkers Greenland/ Foreign Greenland/ Foreign Greenland l ForeignConstruction 2016 20 10/ 10 10/10 50 l 50Production 2017 61 31/30 31/30 50/50Production 2019 61 49/12 49/12 80/20andlaterClosure - TBDTBD - T0 Be Determined34



A plan shall be made as part of the evaluation and monitoring plans as to how these targets have beenaddressed, and how it is intended these targets can be met.Subject to the above table, at all times the Licensee will do its utmost to ensure, that employment ofGreenland Workers including employment by the Licensee and its contractors, suppliers and service pro-viders will be at least 80 % of the total employment on an annual basis. This employment ratio shall beensured until the closure of the mine site and associated facilities.At closure, the Licensee shall support the employees in finding a new job and support for further trainingthat could lead to a new job - all within a reasonable timeframe to be agreed upon by the Licensee, theMunicipality and the Government.As a minimum, a Certificate of employment shall be issued within reasonable time upon closure.The Licensee and its Contractors, suppliers and service providers will work actively for acceptable lengthsof rotations for the Greenland Workers. Hudson shall add an elaborated scheme for rotations related to alljob descriptions, timeframe and required transportation routes incl. frequencies.To the extent that there are not sufficient Greenland Workers, the Greenland Authorities may make reo-ommendations to educational institutions, the Licensee, suppliers and service providers as to how thenumber of Greenland Workers, who can meet the job qualifications, can be increased through training,education and upgrading of skills. The Greenland Authorities may also ask for information that substanti-ates the background of the requirements regarding the necessary qualifications for each job category.The Greenland Authorities may then make recommendations for education and training initiatives etc. toensure the greatest possible employment for Greenland Labour.Recruitment Strategy:The Licensee must:o Prepare a local recruitment strategy, which ensures workers from Greenland the possibility foremployment in the project.o Actively promote information on the mining industry and its career opportunities.o Actively collaborate with local educational institutions.- Actively collaborate with municipalities.o Actively collaborate with the Labour Market Parties.The Recruitment strategy has to be prepared and implemented in good time before the Construction andoperation activities, in order for a proper screening and recruitment process to be initiated.Upon request from the Greenland Authorities, the Licensee must present documentation of recruitmentactivities, recruitment barriers identiñed towards local involvement, and plans to address these barriers.The Licensee and/or the Licensee's Contractors, suppliers and service providers have an overall obliga-tion to ensure that the above obligations are met. The Licensee should therefore actively assess how theycan contribute to the achievement of the targets.35



In the agreement between the Parties and the Licensee, Contractors, suppliers and service providers, inorder to retain Iabour, the Greenland Authorities may recommend conditions such as duration of shiftsand flexibility in workdays in relation to Greeniandic festival days within the closest family (confirmationsetc).List of expected jobs to be offered during Construction (2016):Job description Number of Number of workers distributed Full-time Equivalentworkers” Greenland  n2 Greenland /Excavator operatorTruck driversCrane operatorGeneral IabourersElectricianMechanicTotal 20 10/ 10 6,0 / 6,0Note 1 -this list is subject to change once Construction plans are finalized.Note 2 - Greeniandic and foreign workers will be treated the same and will operate on the same schedules and rota-tions and will therefore have similar working hours.List of expected jobs to be offered during production (year 2017):Depending on timing of permits, it is anticipated that the mine will commence production in 2017, withhiring of operations personnel occurring in the second half of 2016. Detailed job descriptions and qualifi-cations will be prepared in Q4 2016 and will be distributed to the communities via agreed upon channels.A list for the expected jobs to be offered for production in 2017 will be updated as part of the evaluationplan latest Q4 2016, For every subsequent year the list will be updated and/or adjusted one year before.Jobs to be offered during the closure of the mine must be prepared at a reasonable time ahead of clo-sure.Estima ed number fworkers at the mine sitJob description Number of Number of workers distributed Full-time EquivalentWorkers' Greenland/ Foreignz Greenland / ForeignHeavy Equipment Operators 2 2 / 0 2,0 I 0,0Haul Truck Drivers 6 6/0 6,0 / 0,0Production Drill Operators 2 2 / 0 2,0 / 0,0Crusher Operators 2 2 I 0 2,0 / 0,0Utility Operators/ Drivers 2 2  0 2,0 / 0,0Mine Technicians/Surveyors 2 2 /0 2,0/0,0Maintenance Technicians 6 6 / 0 6,0  0,0Total 22 22 l 0 22,0 [0,036



' IJob description Number ofworkersControl Room 0 3MillwrightsMillwright AssistantsElectriciansGeneral LabourersQA/QC and 0H&S PersonnelTotal 21Number ofworkersJob descriptionCooksAssistant CooksCamp CleanersLaund CleanersUtility PersonnelSecurity PersonnelTotal 12' CNumber ofworkersJob descriptionOperations Mana erAssistantTotalManNumber ofworkersJob descriptionHuman Resources 1Accountant1Administrative Assistant 11Government Liaison andEnvironmental AffairsTotal.Number ofworkersJob descriptionPresident 1Vice PresidentCo rate Develo ent OfficerChief Financial OfficerHead Office Support StaffTotalI ' ONumber of workers distributedGreenland / n3 I 03 I 03 / 03 / 06/ 03 I 021 I 0I 0 I I ' lNumber of workers distributedGreenland/ n2 /02 /02 /02 /02 / 02012 I 0' lNumber of workers distributedGreenland / Foreign0 / 11 /01 I 1O I ' 'Number of workers distributedGreenland/1 / 01 / 01 / 01 /04 I 0l I ' INumber of workers distributedGreenland / n0 I 10 / 10 I 10 I 10 / 10 I 537Full-time EquivalentGreenland/3,0 / 0,03,0 l 0,03,0  0,03,0 I 0,06,0 / 0,03,0 /0,021,0 l 0,0Full-time EquivalentGreenland /Fo n2,0 / 0,02,0 / 0,02,0 / 0,02,0 I 0,02,0 I 0,02,0  0,012,0 I 0,0Full-time EquivalentGreenland/0,0 / 1,01,0 / 0,01,0 /1,0Full-time EquivalentGreenland / n1,0  0,01,0 / 0.01,0 / 0.01,0 10,04,0 /0,0.Full-time EquivalentGreenland I Foreign0,0 / 1,00,0 / 1,00,0 / 1,00,0 / 1,00,0 / 1,00,0 I 5,0



Note 1 -the total number of workers required will vary depending on the rotation schedule, which has not yet beenfinalized.Note 2 - worker distribution between Greenlandic and Foreign chan to be adjusted after initial hiring38



Appendix 5 Education and training of Greenland WorkersOverall Obligations and Targets for Education and Training of Greenland Workers in the Construc-tion and Operation PhaseThe Licensee and Contractors, suppliers and service providers shall recruit and initiate pre-employmenttraining of potential Greenland Workers in good time before the production phase.A skills & upgrading strategy has to be prepared and implemented in good time before the productionphaseThe Licensee shall recruit and initiate pre-employment training of potential Greenland Workers such astruck drivers, crusher operators for the processing plant, and other heavy equipment operators in goodtime before commissioning the plant.In good time prior to activities taking place, the Licensee shall conduct a training needs assessment ofpotential employees from Qeqqata Kommunia and the rest of Greenland that will Identify the existing ed-ucation and skills levels among the potential workforce.The Licensee shall offer a career training or education program for each worker employed on the project.The Licensee and Contractors, suppliers and service providers will plan and conduct upgrading of skillsand retraining courses for Greenland Workers in Cooperation with education institutions as well as withlocal and national authorities.The skills and upgrading strategy has to be presented to the Greenland Parties no later than the 30"” ofJune 2016. lf the Licensee cannot meet the deadline, the Licensee has to request an extension.Apprenticeships and internshipsThrough requirements in the agreed documents, the Licensee must ensure positions at the project toapprenticeships and internships.Obligations for the Licensee, the Contractors for employment of apprentices during operation:On an annual basis at least 1 apprenticeship position for administration and 4 apprenticeships such asmechanics, mineworkers, electricians and similar from e.g. vocational training institutions will be open toGreenland Residents. Furthermore at least 2 internships for Greenland Residents from other educationalinstitutions, universities, ARTEK or similar should be made available on an annual basis.Annually, specified numbers and types of Greenland Workers to be given education, training, and furthereducation with financial and/or other support from the Licensee and its construction contractors, suppliersand service providers or public authorities and their institutions have to be agreed upon.39



Education and Training of Greenland WorkersThe target for such pre-employment training is no less than two Greenland Workers are trained and to beused as foremen at the mine site.The Licensee shall in Cooperation with the Greenland Authorities and labour market parties plan andforesee implementation of training and education programs for new employees at various positions at themine site.Training eeds for employment during construction phase:Job description Estimated date of Training/educational Estimated duration of(Refer to list in appendix 4) Employment needed requirements training or educationExcavator operator Q2 2016 TBD TBDTruck drivers Q2 2016 TBD TBDCrane operator Q2 2016 TBD TBDGeneral labourers O2 2016 TBD TBDElectrician Q2 2016 TBD TBDMechanic Q2 2016 TBD TBDJob description Estimated date of Training/educational Estimated duration of(Refer to list in appendix 4) Employment needed requirements training or educationSee Appendix 4 for complete Q1 2017 TBD TBDlist of jobsThe Licensee must train and offer advancement opportunities to Greenlandic employed at the projectthroughout its Iifetime.Notwithstanding any of the foregoing, the Licensee shall decide, who will be capable of fulfilling a posi-tion, including as foreman.The Licensee shall offer language training in English to the Greenlandic employees.Annually, specified numbers and types of Greenland Workers to be given education, training, and furthereducation with financial and/or other support from the Licensee and its Construction Contractors, suppliersand service providers or public authorities and their institutions have to be agreed upon.Upon the yearly evaluation, the licensee has to list jobs that could not be filled with Greenland Workersthe current year. The licensee thereafter has to elaborate in the evaluation report and in a recruitmentstrategy, how the targets of employing Greenlandic Workers can be met the following year, incl. train-ing/educational initlatives as well as public outreach campaigns in media etc.



Appendixö ålse of Greenland Enterprises and tender proce-uresObligations for the use of Greenland Enterprises by the Licensee and its Contractors, Suppliersand Service ProvidersThe Licensee shall provide opportunities for local Greenland Enterprises by procuring and using Green-land Enterprises provided that the Greenland Enterprises are competitive in a technical and Commercialmatter cf. § 18 (2) in the Mineral Resources Act.The minimum targets for the Licensee and its Contractors, suppliers and service providers to purchaseservices, goods etc. from Greenland Enterprises of annual value of goods and services are the following:o At least 50 % during Constructiono At least 70 % during productiono At least 70 % during closureThe Licensee shall ensure that its Contractors, suppliers and service providers submit annual reportsbased on the Licensee's policies. Such reports shall include information on the number of positions of-fered to Greenland Workers, the number of Greenland Workers employed by Contractors, suppliers andsen/ice providers, a description of the training offered to Greenland Workers, the number of GreenlandWorkers laid-off or dismissed, and the Greenland Enterprises engaged as subcontractors.When tendering for equipment and materials Greenlandic enterprises shall also be given an opportunityto bid for the supply packages to be delivered to the mine. lf the Greenlandic enterprises are not competi-tive, this should be documented.The Licensee shall regularly arrange meetings regarding subcontracting opportunities with GreenlandEnterprises in Qeqqata Kommunia and relevant cities in Greenland.Procurement Principles and Business Opportunity ManagementThe Licensee will host a pre-contractor seminar for Greenland Enterprises about general and speciñcrequirements, and potential tendering procedures. lt is anticipated that this seminar will occur in the sec-ond half 2016, depending on the timing of all the approvals necessary for mine operations. If the seminaris postponed the Licensee must notify the MRA about this at least 3 months in advance and at the sametime inform about the new timing of the pre-contractor seminar.The Licensee shall establish and implement procurement principles to enhance local Greenland Enter-prises participation through:- Full and fair opportunity and first consideration to participate on a competitive basis for the supplyof goods and services to the project through a competitive bidding process and utilisation oftransparent evaluation criteria such as:- Cost competitiveness- Quality- Ability to supply and deliver the goods and services to be provided41



- Timely delivery- Safety and environmental record- Apprentice positionsa Ensuring that the size and scope of available contracts matches the capacity of Greenland Enter-prises where feasible.o The Licensee will take measures to maximize project related business opportunities for Green-land Enterprises and prepare an annual business opportunities forecast, which will identify thereasonably foreseeable procurement requirements of the project.o The Licensee and its operator will identity possible opportunities for joint venture partnershipswhen appropriate.o Ensuring broad communications of business opportunities to Greenland Enterprises and Medias.The Licensee retains the right in its sole discretion to make decisions relating to qualifications for subcon-tractors against the Licensee and its contractors' selection criteria.Tendering ProcedureThe below mentioned procedure to call for tender shall apply for Construction Agreements and other con-tracts in the Construction phase and contracts required during the operational phase of the mine.Use of Greenland Enterprises and Greenland Workers, involvement of Greenland Apprentices and train-ees and development of competences and knowledge shall be promoted to the maximum extent possiblewhen the Licensee calls for tenders for contract packages, tenders contract packages and awards con-tract packages in order to maximize local benefit cf the tendering parameters and evaluation criteria set inthis appendix.On this basis, the following tendering process is planned and will be managed by the Licensee or compa-ny/tender board established by the Licensee.Tendering of contracts for the operations phase will be an open process. The Licensee will issue publicnotices to invite qualiñed bidders to participate in the tendering process. In accordance with article, 18 ofthe mineral resources act Greenland Enterprises shall be given an open and fair opportunity to bid on allcontracts. Tenders are to be put out for bids on Greenland Terms. The Licensee shall ensure that anyEnterprises/subcontractors are aware of and comply and act in accordance with the Mineral ResourcesAct.All materials related to calls for tenders, tendering and awards of contract packages for tenders in Green-land shall as a minimum be published in Greenland media in Greenlandic and Danish subject to any rele-vant confidentiality undertakings.Procurement Strategyo A competitive, fair and traceable method of procuring materials and awarding contracts in ac-cordance with Greenland Terms.- Procedure to qualify and involve Greenland Enterprises42



Tender specification document and instruction to tenderers will be publicly announced at the ap-propriate times to meet the schedule and financial planning.Procedure for receiving bids:To receive the sealed bids before the stipulated closing date.To open and date stamp the “closed” tenders on the due dates, record the basic data and thendistribute the documents for evaluation to the related engineering or procurement department.Time shall be allowed for any clarification procedures.Technical and financial evaluations shall be carried out by the LicenseeTendering parameters and evaluation criteriaRequired tendering parameters to the tendering process will include:(1) Conforming to the tendering instructions(2) Compliance to the technical requirements.(3) Providing a competitive offer.(4) Conforming to relevant delivery requirementsAll Contractors, suppliers and service providers shall in their bids clearly document, how they will adhereto the evaluation criteria A-E below. Further to this, evaluation criteria shall include:(1) Financial strength(2) Local involvement as listed below in A-E:A.Employment of Greenland WorkersA Contract Package shall contain relevant provisions about employment of Greenland Workers indifferent job positions. This may include, but not be limited to, employment of Greenland Workerson all levels such as workers, supervisors, managers, mineworkers, administration, maintenancepersonnel, sen/ice jobs, Iogistics etc. This includes both skilled and unskilled workers.Hiring of Greenland EnterprisesA Contract Package shall contain relevant provisions about involvement of Greenland Enterprisesin different stages of the Project. This may include, but not be limited to, different types of Green-land Enterprises such as Construction companies and non-Construction companies such as ser-vice providers, Iogistlc companies, camp and maintenance including catering and laundry compa-nies etc.involvement of Greenland Apprentices and traineesA Contract Package shall contain relevant provisions about involvement of apprentices and train-ees in different positions and stages of the project. This may include, but not be limited to, posi-tions such as mechanics and electricians, administrative positions, truck Operator, mine relatedprograms from the Mining School and the school of lNUILI etc.Capacity building and knowledge transfer in GreenlandA Contract Package shall contain relevant provisions about the building up or further developmentof the competences and knowledge in Greenland, such as transfer of knowhow for instancethrough Joint Ventures etc.43



E. Education and TrainingA Contract Package shall contain relevant provisions about training or further training of Green-land Workers and education or further education of Greenland Workers. This may include, but notbe limited to training and education of Greenland workers on all levels. This includes in-housetraining and education related to official educational and vocational institutions.Refusal and non-award of bids from Greenland EnterprisesWhen commencing the tendering procedure the Licensee shall tender the Contract Packages to Green-land Enterprises and Foreign Enterprises in accordance with the Contract Packages Iisted in Tables 7.1 -7.5 in Appendix 7.Contract packages listed in Table 7,2 can be tendered to Foreign and Greenland Enterprises on Green-land Terms. .ln all contracts with Foreign Enterprises it shall be stated that the contractor is obliged to the largest pos-sible extent to use Greenland Enterprises to do the work on the site, including assembling work.The Licensee shall ensure that it is speciñed in the tendering documents for all contracts that any bid for acontract shall be on Greenland terms and that contracts can only be awarded to bidders whose bidswhere in accordance with Greenland terms. This also means that awards of and conclusions of all con-struction agreements and all other agreements shall be done on customary or corresponding terms inGreenland, including in particular within any Greenland market for the same, corresponding or similarsen/tees.If the Licensee decides not to award a contract package to a Greenland Enterprise, justiñcation on whythe Greenland Enterprise was not chosen and qualified must be documented.Exceptions to tenderingAll Contract Packages above DKK 200,000 shall be tendered.Contract Packages below DKK 500,000 can be exempted from tendering if one of the below criteria aremet:o For safety reasonsc Only one company is capable of performing the tasksThe general requirement to tender contract packages shall not apply in situations where it is necessary tohire subcontractors or service providers in order to prevent or mitigate incidents where human lives, eco-nomic assets and/ or the environment are at stake and where a quick response is essential.44



Appendix 7 List of Contracts to be offered on Greenland Termsto Greenland and Forei n Enterprises, includingwork packages conducte by the Licensee directlyAppendix 7 includes annually reviewed list of contracts available for Greenland and Foreign Enterprisesand also outlines work undertaken directly by the Licensee using fulltime workers. Note that the Licenseework packages, outlined in table 7.3, are not being put out for tender.Contract packages during Constructions phaseThe list of contracts for the Construction phase has not yet been determined and will be dependent on thetiming of the granting of permits. As there may be, a compressed Construction timeline this will result insome challenges in getting the mine built in a timely manner to meet customer needs.It is expected that a significant portion of the facilities including the process plant, storage buildings, work-shops and accommodation will be prefabricated structures, which will be shipped to the site and assem-bled. This is typical for small and remote projects. In these types of contracts, it shall be stated in thecontracts that the contractor is obliged to the largest possible extent to use Greenlandic Enterprises toundertake the work on the site including assembling work.Table 7.1Contract packages tendered to Greenland Enterprises during Construction phaseContract package Enterprises awarded Greenland Enterprise Joint ContractContracts or Foreign Enterprise venture durationBoat Charter for transport of workers TBD Greenland Enterprise TBD TBDSecurity on project site TBD Greenland Enterprise TBD TBDCatering on project site TBD Greenland Enterprise TBD TBDCleaning on project site TBD Greenland Enterprise TBD TBDFuel delivery to project site TBD Greenland Enterprise TBD TBDOil Spill Contingency Agreement TBD Greenland Enterprise TBD TBDTBD - To Be DeterminedContract package Enterprises awarded Greenland Enterprise Joint ContractContracts or F n Ente venture durationConstruction: Processi lant TBD Greenland or Foreign Enterprise TBD TBDConstruction: Storage buildings TBD Greenland or F n Enterprise TBD TBDConstruction: Workshops TBD Greenland or F n rise TBD TBDConstruction: Accommodation TBD Greenland or F n Ent rise TBD TBDTransport of goods and supplies TBD Greenland or F n rise TBD TBD45



Contract packages during Production PhaseThe contract packages in the table 7.4 and 7.5 below will go out for tender in 2016 and will be awardedprior to commencement of production, which is anticipated to occur in late 2016 or early 2017, dependingon the timing of granting of the necessary permits. Contracts will initially be awarded on an annual basiswith the potential for renewal upon mutual agreement. It is the Licensee's intention to award these con-tracts to Greenland Enterprises.Contract packages Iisted in Table 7.3 are planned to be carried out by the Licensee. lt shall be stated inthe contracts that the contractor/the Licensee is obliged to the largest possible extent to use GreenlandicEnterprises to conduct work on the site including assembling work.Furthermore, the Licensee wiII work with the Qeqqata Kommunia and their established service contractswith boats to select the most appropriate transportation systems for the delivery of personnel to the pro-ject.The licensee shall coordinate with Greenland Parties to see if there are synergies with existing contractsregarding passenger transportation by boat (Maniitsoq, Sisimiut, Kangerlussuaq, Itilleq and Kan-gaamiut). A tentative schedule must be prepared by the licensee based on rough estimates in good timeprior to the commencement of the production phase.An updated schedule must be added later once the schedules have been finalized for transportation ac-tivities during the Construction, operation and closure phase of the project.Table 7.3Work carried out by Licensee during Production PhaseContract package Enterprises awarded conducted by Licensee Joint Contractcontracts venture durationDetonation / blasting Licensee To be Greenland Enterprise No TBDTransport to processing plant Licensee T0 be Greenland Enterprise No TBDProcessing/ Crushing Licensee To be Greenland Enterprise No TBDProcessing I magnetic separation Licensee To be Greenland Enterprise No TBDTransport to harbour Licensee To be Greenland Enterprise No TBDTable 7.4Contract packages tendered to Greenland Enterprises during Production phaseContract package Enterprises awarded Greenland Enterprise Joint Contractcontracts or Foreign Enterprise venture durationBoat Charterfortransport of workers TBD Greenland Enterprise TBD TBDSecurity on project site TBD Greenland Enterprise TBD TBDCleaning on project site TBD Greenland Enterprise TBD TBDCatering on project site TBD Greenland Enterprise TBD TBDFuel delivery to project site TBD Greenland Enterprise TBD TBDIT solutions TBD Greenland Enterprise TBD TBDOil Spill Contingency Agreement TBD Greenland Enterprise TBD TBD



Table 7.5Contract packages tendered to GContract packageeenland or Foreign Enterprises during Production -Enterprises awarded Greenland EnterpriseContracts or Foreign EnterpriseShipping product out of Greenland TBDJoint Contractventure duraticnGreenland or Foreign Enterprise TBD TBD47



Appendix8 Development and capacity building of GreenlandEnterprisesThe parties to this agreement recognize that the availability of competitive and competent Greenland En-terprises' capability is a key element in the development and long term success of the project.The Licensee shall develop and from time to time update lists of requirements for supply of services andCommercial services for the Construction and operation phases of the project. The list has to be distribut-ed to relevant Greenlandic enterprises.The Licensee, and Labour market parties shall work together to identify gaps for potential Greenland En-terprises' capabilities and thereby proactively work towards closing these gaps in Cooperation with theGreenland Authorities.The Licensee commits to using best efforts to maximize Greenland Enterprises' participation in contracts.The Licensee shall encourage the formation of appropriate alliances of Foreign Enterprises and Green-land Enterprises to enhance Greenland Enterprises' ability to compete for the supply of goods and com-mercial services of the project.The Licensee will host seminars to provide consultancy to, and make opportunity for joint venture andpartnerships matching between, international companies and Greenland Enterprises during the life of theproject (Construction and operation phase).The Licensee will work together with the Greenland Authorities, Labour market parties and GreenlandEnterprises to identify barriers preventing Greenland Enterprises from getting involved in fulfilling contractwork, as well as to tailor courses and necessary Certification.The Licensee shall be proactive and work towards developing the capacities of Greenland Enterprises todeliver the required services and work towards transfer of knowhow from the Licensee its Contractors,Suppliers and Service Providers to the Greenlandic enterprises.48



Appendix 9 Other sustainable efforts and fundsThe purpose of this Appendix is to list cultural and social initiatives to be supported and promoted by theLicensee.The Licensee shall address specific conditions such as:- Open house arrangements for employees' families and citizens of Qeqqata Kommunia.- Network building among employees' families.- Sporting/cultural events in the Municipality.The below fund amounts in Table 9.1 and 9.2 are minimum amounts and can be negotiated on a yearlybasis.Table 9.1 Annual amounts with export of 200,000 tonnesYear 2015 2016 2017 2018 2019 2020Social å Cultural fund (DKK) 100,000 100,000 200,000 200,000 200,000 200,000Educational fund (DKK) 0 100,000 100,000 300,000 300,000 300,000Total funds 100,000 200,000 300,000 500,000 500,000 500,000Table 9.2 Additional amounts related to increased tons exportedTonnes 200,000 300,000 400,000 500,000Social 8: Cultural Fund Amounts in table 9.1 + 50,000 DKK +100,000 DKK +150,000 DKKEducational Fund Amounts in table 9.1 + 50,000 DKK +100,000 DKK +150,000 DKKSocial and Cultural FundsThe Licensee will allocate DKK 100,000 each year in 2015 and 2016 and DKK 200,000 from 2017 anduntil the decommissioning of the mine to social and cultural funds.The purpose of these funds is to promote and support local culture and sport initiatives and activities tobenefit especially the local citizens of Qeqqata Kommunia.This amount is based on a base case economic model where Hudson is exporting 200,000 tonnes peryear of product. Funding amounts allocated will increase by DKK 50,000 for every 100,000 tonne in-crease in exported product, with a cap at 500,000 tonnes.The Licensee shall establish an account in Grønlandsbanken in the name of the Licensee where thefunds earmarked for the social and cultural initiatives will be transferred to by the Licensee.49



The account setup shall only allow designated administrator(s) from the municipality and/or GreenlandGovernment to access the funds. The Licensee shall have neither access nor any future claim to thefunds.The administrator(s) of the funds shall in coordination with the Qeqqata Kommunia and the GreenlandGovernment account for and document all supported initiatives under this fund in conjuncture with theannual evaluation and monitoring plans and submit these to the Greenland Parties and the Licensee.No more than 5% of the annual funds shall be used for administrative purposes.Educational FundsThe Licensee will allocate DKK 100,000 each year in 2016 and 2017 and DKK 300,000 each year from2018 and until the decommissioning of the mine to educational funds.The purpose of these funds is to improve skilled and unskilled workers' job opportunities in relation tomining, including related *Fields within engineering, administration, economics, health, safety and environ-ment and social aspects etc.Funds up to 50 % can be used for the training program of Hudson Greenland A/S, if it is conducted inCooperation with official education institutions in Greenland. The financial means of the fund cannot beused for the fulfilment of the obligations in Appendix 5.This amount is based on a base case economic model where the Licensee is exporting 200,000 tonnesper year of product. Funding amounts allocated will increase by DKK 50,000 for every 100,000 tonnesincrease in exported product, with a cap at 500,000 tonnes.The fulltime equivalent ratio of 80 °/o Greenland Workers in the third year of operations, specified in Ap-pendix 4, shall guide the following ñxed annual adjustments.The Licensee shall reduce the annual contribution to the educational fund by DKK 100,000 if the fulltimeequivalent ratio of Greenland Workers for that year is 85 % or higher.The Licensee shall increase the annual contribution to the educational fund by DKK 100,000 if the fulltimeequivalent ratio of Greenland Workers for that year is 75 % or lower.The provisions in this appendix shall not in any way reduce the obligations of section 18 in the MineralResources Act.The Licensee shall establish an account in Grønlandsbanken in the name of the Licensee where thefunds earmarked for the educational initiatives will be transferred by the Licensee.The account setup shall only allow designated administrator(s) from the municipality and/or GreenlandGovernment to access the funds. The Licensee shall have neither access nor any future claim to thefunds.50



The administratods) of the funds shall in coordination with the Qeqqata Kommunia and the GreenlandGovernment account for and document all supported initiatives under this fund in conjuncture with theannual evaluation and monitoring plans and submit these to the Greenland Parties and the Licensee.Not more than 5 % of the annual funds shall be used for administrative purposes of the fund.51



Appendix 10 Definitions28.2 Definitions, Interpretation and Appendices28.3 Definitionsin this agreement, the following terms and expressions shall have the following meanings, un-less the context othen/vise requires:"Agreement" Means this agreement, including any appendices to it."Appendices" Means the appendices stated in clause 28.3."Benefit and Impact Plan" Means the Benefit and Impact Plan which shall be madeand implemented by the Licensee and approved by theGreenland Government and which is set out as a draft inAppendix 2 to this agreement."Construction agreement" Means an agreement on Construction."DKK" Means Danish kroner."Evaluation Plan" Means the evaluation plan, which shall be made and im-plemented by the Licensee and approved by the Green-land Government and which is set out as a draft in Ap-pendix 3 to this agreement."Exploitation License" Means exclusive licence no. 2015/39 for exploitation ofminerals in areas at White Mountain in West Greenland."Force Majeure" Means an impediment, which excuses a Party's non-performance as follows: A Party's non-performance isexcused if the Party proves that the non-performance isdue to an impediment beyond the Party's control and thatthe Party could not reasonably have avoided or overcomethe impediment or its consequences. A Party's non-performance is only excused to the extent and as long asit is due to Force Majeure."Foreign Enterprise" Means an Enterprise, which is not a Greenland Enter-prise.52



"Fundamental""Fundamental Non-performance""Greenland""Greenland Authorities""Greenland Enterprise"Means, as regard non-performance, that a non-performance is Fundamental Non-performance.Means non-performance of an obligation under thisagreement if (1) strict or timely performance of or compli-ance with the obligation is of the essence of this agree-ment and its objectives, or (2) the non-performance sub-stantially deprives an aggrieved Party of what it was enti-tled to expect, unless the non-performing Party did notforesee and could not reasonably have foreseen that re-sult, or (3) the non-performance is intentional and gives anaggrieved Party reason to believe that it cannot rely on thenon-performing Party's future performance.Means the island of Greenland with surrounding islands,including the continental shelf, but not beyond a distanceof 200 nautical miles from the baseline from which themaritime and ñshing territory is calculated.Means the Government of Greenland and Qeqqata Kom-munia.Means an Enterprise which fulfils all of the following re-quirements:(1) The Enterprise is an Enterprise and is registeredunder the Iegislation applying to such Green-land-based Enterprises.(2) The Enterprise is based in Greenland.(3) The Enterprise has a real connection to theGreenland society through its carrying out ofbusiness activities in Greenland. The determina-tion whether the Enterprise has a real connec-tion to the Greenland society is among othersbased on its carrying out of business activities,including prior activities and concrete plannedfuture activities, in Greenland.(4) The Enterprise has full control over its assets,which among other things means that the Enter-prise has not suspended its payments and is notin bankruptcy or in a similar situation.53



"Greenland Government"Greenland Labour""Greenland Resident""Greenland Student""Greenland Terms""Greenland Worker"Means the Government of Greenland, the executive pow-er of the Greenland Self-Government.Means Greenland WorkersMeans a person who:(1) Was born in Greenland and had permanent res-idence in Greenland for the first 5 years of his orher life, or(2) Has had permanent residence in Greenland inthe last 2 years or 7 years of the last 10 years,or(3) Is married to, or proves to have lived in a civilpartnership at least 1 year with, a person whosatisfies condition (1) or (2) or is employed by apublic or private employer (authority or busi-ness) in Greenland in accordance with Green-land law, or(4) Otherwise has a particular connection to Green-land, as may be decided by the Greenland Gov-ernment.ln no. (2) above, "permanent residence" includes resi-dence outside Greenland for educational purpose and theperson concerned satisfied the conditions for obtainingpublic grants under the Greenland education grant andloan scheme when the education began.Means a student who is also a Greenland Resident inaccordance with the definition on Greenland Resident.Means (in relation to awards of and conclusions of con-struction agreements) customary or corresponding termsin Greenland, including in particular within any Greenlandmarket for the same, corresponding or similar services.Means a Worker, who is also a Greenland Resident inaccordance with the definition on Greenland Resident.54



“IBA”“Labour market parties""Licence""Licence Area""Licensee""M ILT"" M LSA""Mineral Resources Act""Monitoring Plan"“M RA""Non-Construction Agreement"Means the Impact Benefit Agreement.Means Workers unions and employer associations orsimilar organisations.Means the Exploitation Licence.Means the licence area set out in the Exploitation Licence.Means the Licensee under the Exploitation Licence.Means the Ministry of Industry, Labour and Trade, Green-land Government.Means the Mineral Licence and Safety Authority, Green-land Government.Means Greenland Parliament act no. 7 of 7 December2009 on mineral resources and mineral resource activities(Mineral Resources Act), including subsequent amend-ments.Means the monitoring plan, which shall be made and im-plemented by the Licensee and approved by the MILT orthe MLSA and which is set out as a draft in Appendix 3 tothis agreement.Means the Mineral Resource Authority, which is the over-all administrative authority for mineral resources andwhich comprises the Greenland Government and the min-istries and their entities, which have been delegated re-sponsibility from the Greenland Government for the min-eral resources area and/or matters within the mineral re-sources area and related areas under rules and decisionsthereon from time to time.Means an agreement which is not a Construction agree-ment and which covers work, supplies or services con-cerning the Licensee's performance of activities under theLicence.55



"Parties" Means (as applicable in the context) the Licensee, theMunicipality and the Greenland Government or several ofthem."Party" or "Greenland Party" Means (as applicable in the context) the Licensee, theMunicipality or the Greenland Government or any one ofthem."Plan" Means (as applicable in the context) the Benefit and Im-pact Plan, the Monitoring Plan, the Evaluation Plan or anyone of these plans."SIA Guidelines" Means the Greenland Authority Guidelines for Social lm-pact Assessments for mining projects in Greenland (latestversion), which shall apply to the Licensee's activitiesunder the Exploitation Licence."Social Impact Assessment Report" Means the Social Impact Assessment report concerningthe Licensees planned activities under the ExploitationLicence.28.4 Interpretation28.431 In this agreement, "including" means including without limitation or prejudice to the generality ofany description, definition, term or expression preceding that word. The word "include" and itsderivatives shall be construed accordingly.28.5 Appendices285.1 All Appendices to this agreement constitute an integral part hereof and shall be deemed to beincorporated in this agreement.56


